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Liam O'Brien, Assistant

Secretary,
Australian Council of Trade Unions

The economic and
workforce transition
needed for a safe climate
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Frances Coppolillo, CEO
Melbourne Polytechnic

Education and training

for the transition to a clean
economy
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"We are in a race.

A race against time and against ourselves...

Winning it requires a radical, unprecedented level
of collaboration, from all corners of our world."

Christiana Figueres, the architect of the historic 2015 Paris Agreement.
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Our climate
leadership

journey
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Melbourne Polytechnic

OUR VISION

Strategic Plan 2024-2028

inspired by learning.

An inclusive, sustainable and thriving community

OUR ROLE

We provide excellent learning experiences that develop

skills and capabilities valued by industry and community.

STRATEGIC
GOALS

v
LEARNING

IS THE
HEARTEBEAT

Students and industry are at the heart
of the design and delivery of every
learning experience.

OBJECTIVE 1

Wae personalise the student
experience so they achieve their
learning goals.

OBJECTIVE 2

We design and deliver learning
experiences that are engaging and
inspiring.

OBJECTIVE 3

Qwr programs are contemporary, high
qguality and industry connected.

ONE
PASSIONATE
TEAM

We are enthusiastic, capable and

industry-leading and believe in the

ability of our students to succeed.
OBJECTIVE 4

We all understand that our students'
SUCCEess IS OUr SUCCess.

OBJECTIVE 5
Qur inclusive culture creates a sense
of belonging.

OBJECTIVE 6

We create an environment that
attracts and empowers the best
educators and professional staff.

INVEST FOR
PURPOSE

We invest to make learning
accessible, successful and future
focused.

OBJECTIVE 7
We simplify, improve and streamline
our systems and processes to make it
easier to learn and work.

OBJECTIVE 8

We invest in programs, services
and infrastructure that respond to
community and industry expectations.

OBJECTIVE 9

We are excellent financial stewards,
which leads to our ongcing financial
sustainability.

NET ZERO
BY 2040

Wae take actions that drive
a sustainable world.

OBJECTIVE 10
We take responsibility and actively
manage the environmental impact of
each decision we make.

OBJECTIVE

We demonstrate accessible and
sustainable design in our built
environment.

OBJECTIVE 12

We inspire our students industry, and
community to imagine, create and
participate in the circular economy.

OUTCOMES By DECEMBER 2028

T — —

Our staff rate our We will achieve a positive annual
organisational financial position equivalent
culture as to 7% of training revenue,

very good'. allowing for reinvestment.

Our industry and
community give 3
us our target Net
Promoter Score.

We will reduce
4 our emissions
footprint by 50%

‘We achieve our
target score on an
Inclusicn Index.

Cur target % of
students will achieve 2
their learning goal.
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Clean Economy Workforce
Development Strategy
2023-2033

Jobs, Skills,
Inclustry
and Regions

=

NEW ROLES

Automotive engineering
technicians to work with
zero emissions vehicles

Biomass engineers
and technicians

Carbon trading and climate
change analysts

Energy auditors

Environmental certification
specialists

Fuel cell engineers
and technicians

Industrial ecologists,
remote sensing technicians

Solar technicians

Specialists in resource recovery



Meeting the
challenge:
horticulture




Meeting the
challenge:
beekeeping
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Meeting the
challenge:
advanced
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Meeting the challenge:
technical skills for the
fransition o a clean
economy



Partner with your local
TAFE

AND
JOBS
CENTRES
‘!ll

Victorian TAFE Network — geographic spread

All TAFEs working together on the skills
transition

Training for the Clean
Economy: vic.gov.au/training-clean-economy

We welcome people of all backgrounds
Fee Free TAFE options

We're open to new models of training to fit
local needs

Start talking (and acting) with your local TAFE
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http://www.vic.gov.au/training-clean-economy

Thank you
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Brett Woods, Research Fellow

nstitute for Sustainable
ndustries and Liveable Cities

Young people as active
citizens In a fair transition
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lan Dunlop, Safe
Climate Australia

A national
mobilisation plan
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QUESTIONS AND
ANSWERS

Go to: slido.com

Enter event code:
9445716




REFLECTIONS



WRAPPING UP



Day 2 - online event
Tuesday 23 April
1PM AEST | 1AM AWST
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Sally MacAdams

Coordinator, Climate
Emergency Australia
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To join CEA:
climateemergency
australla.org.au
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Submit an EOI:

climateemergency
australla.org.au

[training
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#HClimateEmergencyConference 2024
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Brief iInteractive
evaluation

Go to: slido.com
Enter event code;
9445716
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Adrian Whitehead, Co-
director, Council and

Community in the Climate
Emergency (CACE) |

Maribyrnong City Council
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Philip Sutton

Co-founder of the
Climate
Emergency
Movement




CLOSING WORDS
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