
CLIMATE EMERGENCY 
CONFERENCE 2024
Councils and communities 
reclaiming the climate emergency





Break-out Block 1









Webinar starts at 7.00pm

Title
A whole of 
organisation climate 
emergency response



Why does a whole of organisation 
climate emergency response matter?

* Our community wants and 
expects a bold and 
ambitious climate 
emergency response
* Council has a 
responsibility to respond to 
the climate emergency (LG 
Act 2020)



Every job is a climate job

* The science tells us
* Using our privilege, 
position and intellect for 
good
* Council’s 5 strategic 
priorities/KPIs/metrics
Image credit: https://workonclimate.org/2022/11/08/yes-
you-can-take-climate-action-without-leaving-your-regular-
job-heres-how/



Our new draft Climate Emergency Plan

* Workshops with 
Council’s executive team, 
SLT, all staff
* Not starting from 
scratch
* Team roles and key 
team actions



What’s next? 

SYSTEMS 
CHANGE

TEAMS

* Embedding a climate 
emergency response 
through the mechanics of 
Council
* Supporting 
teams/managers (they are 
not all the same!)



Let’s learn from each other!

climateemergency@
yarracity.vic.gov.au



Merri-bek City Council

Addressing and integrating climate risk: a 
whole of Council approach

19 April 2023

Victoria University, Footscray



About Merri-bek



Climate Action in Merri-bek



Background of climate risk work in Merri-bek

Milestones:
- Audit findings in 2020

- Establishment of Climate Resilience 
Integration Board

- Climate Risk Strategy in 2022

- Foundational Action Plan in 2023

- Completed key projects 

• Service assessments
• Building vulnerability assessment
• Engaging with service providers on 

extreme heat



Change management approach

Knowledge

Capability and organisational culture 

Accountability

Processes and embedded ways of doing 
things

Broader policy environment and disciplines 

Conduct barrier analysis

Set internal engagement 
objectives

Have an internal 
engagement plan

Have an uptake 
management plan

Time
Money

Limited 
understanding of 

impacts

People

Competing 
prioritiesLack of 

collaboration



Addressing knowledge barriers through 
learning by doing

Strategy and Action Planning

Climate vulnerability assessment projects
 Services 
 Buildings
 
Place-based Initiatives
 Ballerrt Mooroop
 Central Coburg Revitalisation
 Brunswick Early Years Hub
 Urban Design Framework for Upfield Corridor

External working groups and networks
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https://conversations.merri-bek.vic.gov.au/The-Coburg-Conversation


Building capability through targeted training  

The Adaptation Game (expansion pack)

Change management - integration with 
leadership training initiatives

Training on climate resilient asset 
management

Webinars on climate-related financial 
disclosures 



Building accountability through governance and reporting

Climate Resilience Integration 
Board

Monitoring and evaluation 
framework and quarterly 
reporting 

Progress reporting integrated 
with corporate planning



Effective centralised processes as enabler of change

Integrated Planning 

Service and operational planning

Business cases and budget planning

Capital works planning processes

Monitoring and reporting outcomes



Constraints in the Policy Environment

Need for local action but lack of enabling 
environment in other levels of Government for 
system change

Planning and processes that are short term, based 
on past events, and based on maintaining existing 
service levels

Moving beyond response and recovery to 
preparedness and risk reduction

Thinking together requires time, trust, deep 
engagement, and breaking down of silos



Thank you

Sustainability and Climate Branch
Victoria Hart, Manager

vhart@merri-bek.vic.gov.au

Mara Baviera, Climate Resilience Integration Lead

mbaviera@merri-bek.vic.gov.au 

mailto:vhart@merri-bek.vic.gov.au
mailto:mbaviera@merri-bek.vic.gov.au


Climate Emergency Plan 2023-30

Collaborative climate planning

Image Camel’s Hump, Mount Macedon



Our 
collective 
journey…



Cool Changes 
Developing Community Climate Action Plans

Why this model?

• Semi-rural, decentralised 
shire

• Each township (and 
community) has differing 
demographics and its own 
personality

• Some communities farther 
along the ‘sustainability 
journey’

• Many long-running Landcare 
and Friends groups that focus 
action within their own patch 
of the shire. 



Project 
Steering 

Committee 
formation 

Design 
workshops 

(prioritisation 
and gap 
analysis)

Project 
Launch 

Host x 6 
themed 

workshops 

Collate actions – 
present to 

project steering 
committee & 
responsible 

Council units

Write draft plan 
and release for 

consultation

Adopt final 
version

Cool-ER Changes 
Developing the shire-wide Climate Emergency Plan





What’s next?
Climate Emergency Advisory 
Committee
• Community and Council working 

group

Community Climate Action Grants
• Funding opportunity to implement 

Community Climate Action Plans
• Partnering with Macedon Ranges 

Community Enterprises

Climate KPI’s 
• For senior Council roles

Climate Emergency Plan action 
tracker
• Updated quarterly for heightened 

transparency

Formal partnership with local 
Sustainability Group
• To enhance community leaders 

capacity

EV infrastructure mapping
• Maximises community benefit over 

profitability 
 

Council training on climate change
• Broadening the responsibility outside 

of the Environment Unit

Youth Climate Network
• Collaborating with Youth Unit and 

school Sustainability teams









Break-out 1: New 
approaches to 
community 
mobilisation – 
M001

Break-out 
2: Council 
mobilisation deep 
dive – D200

Break-out 3: Crises 
on the horizon – 
C203
Break-out 5: 
Drawdown and 
cooling – C209

Break-out 
4: Decolonising our 
partnerhsips – Moondani 
Balluk or D202
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